Berkshire County Commission on the Status of Women
Planning Retreat Agenda

Saturday, September 6, 2025
10:00 AM-2:00 PM
Gladys Allen Brigham Community Center

165 East St.
Pittsfield, MA 01201
Arrival 9:30-10:00 AM
Welcome, overview of day 10:00-10:15 AM
Team building 10:15-11:15 AM

e Why are You Here
e  What makes You Feel Valued and Invested
e Community Agreements
e Meeting schedule for the year
o Days/times/locations

Legislative Priorities 11:15 AM-12:15 PM

e Review of Priorities
e Tools To Capture Voices/Concerns
o Hearings

o Survey

o Forums
Lunch/Break 12:15-12:45 PM
Program Planning 12:45-1:30 PM

e Our Plan of Action
o What are our top priorities?
o How do we move forward with these priorities?
o Individual assignments

Next Steps 1:30-1:45 PM

e Review assignments/deadlines for next meeting
e Officer Elections

Closing 1:45-2:00 PM
e Share key takeaways



