Hampden County Commission on the Status of Women
Strategic Planning Workshop Agenda
Monday, December 8, 2025
6-8 PM
West Springfield Public Library

200 Park St. West Springfield, MA

Agenda ltem Time
= Review of the Agenda 5 Minutes
=  Mission and Vision 6:05-6:20

Vision-future looking-the Why
Mission-What we do

SDOH framework 6:20-7:00

Agree on major element of focus
Ideate on top priorities within framework

Vote on priorities for next year 7:00-7:15
e Topb
Strategic pillars 7:15-7:45

Match 5 priorities to pillars
Outline of strategic planning

Next steps 7:45-8:00

Identify sub-committees needed
Next workshop



